Voluntary and Community Sector Wellbeing and Health Open Forum
Review 2010 - 2011
The Wellbeing and Health Open Forum began in 2010, developing out of the Health and Community Care Forum and the Wellbeing and Health Voluntary and Community Sector Reference Group.
The purpose of the Open Forum is to provide a clear and accessible way for voluntary and community groups in Newcastle to engage with the Wellbeing and Health Partnership and for VCS representatives to the Partnership to be accountable and visible to the wider the voluntary and community sector in Newcastle. 

In June 2010 a written report about the new Open Forum arrangements was made to the Wellbeing and Health Partnership Executive by Voluntary and community sector representatives. The report sets out in detail how the Open Forum will function and a copy of the report is available from martin.gollan@cvsnewcastle.org.uk 
The Open Forum has 3 essential parts: 
· The Open Forum
· The Leads Group 
· Task and Finish Groups 
Each part of the Open Forum structure is designed to enable the voluntary and community sector to have a coherent and informed voice within the Wellbeing and Health Partnership and to maximise the influence of the sector.  

The Open Forum 

The Open Forum is open to anyone from the voluntary and community sector to attend and met three times between May 2010 and April 2011. 
May 2010

The first Open Forum considered; what are the wellbeing and health priorities for voluntary and community groups? 22 participants from 18 voluntary and community group took part, using as a framework the Dept of Health’s seven outcomes for improving adult health wellbeing. A series of workshop sessions resulted in four priorities being agreed 
· Equality and service accessibility 

· Personalisation 

· Prevention 

· Information and communication 

A set of actions were agreed and these priorities formed the focus for Open Forum activity for the next twelve months.
For the notes for the Open Forum May 2010 visit http://www.cvsnewcastle.org.uk/forums/hccf/adultwellbeing.htm 
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October 2010

The next Open Forum meeting was in October and concentrated on the Prevention and Early Intervention theme. Presentations from Adult and Cultural Services set the scene but evaluation feedback found discussions groups and networking opportunities were the most valued part of the event. 
The Open Forum agreed a set of actions including assembling a set of case studies and writing a VCS strategy for prevention. This resulted in the report Prevention: a VCS perspective. The report makes 5 specific recommendations to Wellbeing and Health partners and has so far has been to the Joint Strategic Needs Assessment Project Board and the Wellbeing and Health Partnership Executive for consideration. 
A Copy of the report is available at http://www.cvsnewcastle.org.uk/forums/hccf/adultwellbeing.htm 

A copy of the evaluation notes is available on request 
February 2011

In February The Forum looked at the role of the voluntary and community sector in Social Prescribing, defined as a means of enabling primary care services to refer patients with social, emotional or practical needs to a range of local, non-clinical services, often provided by the voluntary and community sector. 
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40 participants took part and considered social prescribing within the context of the new GP Consortia and looked at the key features of a social prescribing model based around a lead provider sub-contracting to smaller local providers. 

A draft report has been prepared which highlights a number of questions about the model of social prescribing considered by the Open Forum, including funding mechanisms, pathways for referral and measuring impact and performance. 
A set of recommendations set out a number of actions to explore further the appropriateness of the social prescribing model both for voluntary and community providers and public sector and GP commissioners. Other actions included further consideration of the resources needed to establish the model and how the model would work in practice. 
Evaluation of the event was largely positive and once again the opportunity to have to for informed discussion with peers was highly valued. The Social Prescribing report, including evaluation comments will be available from the NCVS website.  

Equality and service accessibility & Information and communication priorities
The equality and accessibility priority emerged out of a discussion at the May Open Forum about the quality of materials available at the event and those used to advertise it. The Citizen’s Assembly at Newcastle Healthy City had separately identified the need for guidance on holding an accessible event and NCVS worked with the Citizen’s Assembly to produce the Organising an Accessible Event Guide, published by the Assembly in November and available through a number of websites including http://www.cvsnewcastle.org.uk/publications/publications.htm 
The Information and Communication priority concerned data sharing and developing a common framework for monitoring and sharing information. These have not been addressed as a stand alone issue however data collection and sharing came up again at the Public Health White Paper conference organised by NCVS in February 2011. Task Group work about commissioning practice and representation to the Joint Strategic Needs Assessment Project Board have provided opportunities to make clear the importance of these issues for the sector. However they may require a more specific piece of work, through either the Open Forum or a Task and Finish Group.
Task and Finish Groups 
There have been two Task and Finish groups: 
· Personalisation 
· Public sector commissioning 
Personalisation 
Over a series of four meetings the Personalisation Group provided a focus for voluntary and community organisations and Newcastle Adult and Cultural Services officers to consider the impact of the Personalisation agenda on the third sector. The Group looked in detail at brokerage models, funding mechanisms and service commissioning.

A final report is now being prepared and notes from the Task Group’s meetings are available from pam.jobbins@cvsnewcastle.org.uk 
Public Sector Commissioning
A Task group including representatives from voluntary and community groups working with children and young people along with groups from Adult health and social care came together over a six month period. The Group carried out a literature review, online survey and two focus group sessions leading to a report published in October. 

The group made six recommendations for how public sector commissioning could better involve and provide funding opportunities for voluntary and community groups. Following the publication of the report members of the Task Group held a series of meetings with senior officers and commissioners from the City Council and PCT. The report was also presented to Compact Review Group. 
Public Sector Commissioning and the Voluntary and Community Sector is available at http://www.cvsnewcastle.org.uk/publications/papers/papers.htm 
VCS Leads Group
The Leads Group has met twice during the previous twelve months. Along with voluntary and community sector representatives to the Wellbeing and Health Partnership the Group includes a small number of voluntary organisations and networks considered as having a particularly prominent health or social care role. 
The Group has 24 members. The VCS is represented by at least two VCS members at each of the eight Wellbeing and Health Partnership Strategic Boards as well as the Partnership Executive and the Joint Strategic Needs Assessment Project Board. Amongst organisations invited to participate in the Leads Group are Newcastle LINk, Community Action on Health, HealthWORKS Newcastle and Newcastle Healthy City. 

The Leads Group has provided a clearing house for the reports on prevention and commissioning and will be receiving the social prescribing and personalisation reports. It has been involved in setting the format of Open Forum meetings, particularly the latest one on Social Prescribing. 

It has taken time for the Leads Group to find its feet. The Group was set up out of recognition of the important role representatives have and as a way of enabling them to develop an informed and coherent voluntary and community sector voice to influence the Wellbeing and Health Partnership. However attendance has not been consistent and meetings have not been set well enough in advance. There has also been some confusion about the role of the group and the nature of individual’s involvement in it. A survey of representatives carried out in December though did find generally good levels of satisfaction with support from NCVS and the arrangements in place for accountability and reporting. 
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Informing the sector

The activities of the Open Forum are advertised principally through 
e-inform the NCVS weekly email bulletin. E-inform has been used regularly to circulate reports, health and wellbeing news, consultations and notice of meetings and events.  
On the Hoof is the principle NCVS newsletter covering health and social care issues. The newsletter is produced 11 times a year and emailed to everyone included on the wellbeing and health open forum. Copies of the latest and recent back issues of On the Hoof are available at http://www.cvsnewcastle.org.uk/newsletters/onthehoof/onthehoof.htm 
NCVS has contributed on behalf of the voluntary and community sector to Wellbeing for Life, the Wellbeing and Health Partnership newsletter. 
NHS Health and Social Care Bill 
In addition to the Open Forum activity described above, NCVS has produced briefings and bulletins on the changes planned to NHS services and responded to individual NHS White Paper consultations. 

51 attendees took part in an event in last September about the Equity and Excellence; liberating the NHS White Paper which included presentations from Newcastle Director of Public Health and a GP Consortium representative. The event informed a response made by NCVS to the White Paper. 

At St James Park in February over 100 delegates came together for an NCVS hosted conference on the Public Health White Paper – Healthy Lives Healthy People. Along with a presentation on the White Paper other presentations included the VCS contribution to public health, an update on GP Consortia and a workshop on the Joint Strategic Needs Assessment. Once again delegates’ contributions formed the basis of a response to the White Paper, submitted by NCVS 
The Impact of the Open Forum 

Providing evidence of the impact of forums and networks and their ability to influence and shape the strategic direction of something as complex as the Wellbeing and Health Partnership is difficult. The Open Forum identified four priorities in May 2010 which have provided a framework for it to operate within. However when identifying the priorities consideration was not given to setting particular targets or indicators to measure progress in meeting them; such an approach might be thought of as overly bureaucratic anyway. 
In the absence of any targets or indicators what is available is a list of things that have taken place under the banner of the Open Forum and which may not have done so had it not been active.  
· Series of meetings between commissioners and commissioning task and finish
group

· Ongoing dialogue with Rachel Baillie and Louise Lane about consultation on emerging draft commissioning strategy for primary and low level preventative services 2010 to 2013 and the market mobilisation strategy

· Meeting with Balwinder Kaur and Elizabeth Meronik about Adult and Cultural Services relationship with the VCS and subsequent attendance by Pam Jobbins at Adult and Cultural Services Senior Management Team

· Ongoing dialogue with Colin Williams about VCS membership on the new Health and Wellbeing Board  and likely offer of two VCS places on shadow Health and Wellbeing Board
· Voluntary and community sector enabled to have a voice in national NHS White Paper and Public Health White Paper consultations

· Adult and Culture Services Commissioning Information Event to be held on 9th June 
· Positive meeting about the role of advocacy in personalisation and Advocacy now to be included in leaflets and on needs assessment page of Newcastle City Council website 

· Adult and Culture Services aware of service directory issues
· Sector has representatives who are supported to raise issues at Partnership meetings
· Voluntary and Community Sector better informed on social care and health policy

· Organisations and their clients made responses to Newcastle City Council consultation on social care service charges
· PCT and Newcastle Bridges to review and understand voluntary sector funded

For more information about the Wellbeing and Health Open Forum contact 

pam.jobbins@cvsnewcastle.org.uk  Policy Officer (networks and involving)
martin.gollan@cvsnewcastle.org.uk  Policy Officer (representing and influencing)
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