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                               CHYP IN
Children and Young People In Newcastle

News for the voluntary and community sector 

Welcome to CHYP IN Winter 2011 
This issue includes commissioning and funding, a call for representatives on the new Wellbeing for Life Board, invitations to a Children’s Services budget briefing; discussion groups on NHS reform; CAF development; and a Turning the Curve event on child protection. 
Call for representatives for the Wellbeing for Life Board

Newcastle CVS is calling for two voluntary and community sector (VCS) representatives to join the Wellbeing for Life Board. The Board had its first meeting in December and its membership includes the City Council, Clinical Commissioning Groups, the NHS Trusts, Newcastle LINk and the city’s universities. The Wellbeing for Life Board will have a leading role in shaping wellbeing and health services in Newcastle and reducing health inequalities. It will include the functions of Newcastle Partnership (the local Strategic Partnership) and link to other Partnerships such as Newcastle Children’s Trust and Safe Newcastle.
We are seeking two VCS representatives who are confident and articulate, have a strong track record of partnership working and can represent the VCS at the highest levels. The deadline for submitting an application form is 2.00pm on 14 January.

To find out more visit http://web.digbig.com/5bffth and http://web.digbig.com/5bfftj, and for an application form visit http://web.digbig.com/5bfftm
Interim VCS reps Jeff Hurst from Newcastle YMCA and Mandy Taylor from Children North East, along with other members form the VCS, Sally Young, Newcastle CVS Chief Executive, Ruth Abrahams Newcastle LINk Executive Board Chair and Craig Duerden, LINk Project Manager, took part in the first meeting on 6 December. The papers for the Wellbeing for Life Board are on the City Council website as it is a committee of the Council. Visit 

http://democracy.newcastle.gov.uk/ieListMeetings.aspx?CId=923&Year=2011
Newcastle City Council budget VCS meetings

Newcastle City Council is consulting on its budget for 2012 – 2013 and is very keen to hear your views on the proposals to understand the impact budget cuts could have on individuals and communities across the city. The proposals are for cuts of £30.3 million by making internal cuts of £21.8 million, raising £3.3 million in fees and charges, and making targeted reductions in services totalling £5.2 million. The consultation ends on 15 February before final decisions are taken in March. 
Continued over the page
Children’s Services Budget Briefing 

Wednesday 1 February at 3.00pm to 4.30pm at Newcastle CVS, MEA House
A Children’s Services Budget Briefing has been arranged for the CHYP IN network at which John Collings, Executive Director of Children’s Services will outline how Children’s Services plans to meet the challenge of the proposed cuts. The session will cover why Children’s Services has made these proposals and to understand what the implications are. There will be a presentation followed by an opportunity to ask questions.

It is vital that you sign up for this session as we may need to change venue if we get more people attending than anticipated. Please register with Jo Colton, Voluntary Sector Liaison Officer on email: jo.colton@newcastle.gov.uk  or call 07881 525200 
or 0191 277 7422

There are also two meetings for the wider voluntary and community sector, both on 

Tuesday 24 January at Newcastle Civic Centre, at 2.00pm to 4.00pm and repeated at 6.00pm to 8.00pm

You can share your views online, go to your local ward committee, or go to one of three area events which are in North Newcastle on 25 January, West on 26 January and East on 31 January. To find out more visit www.newcastle.gov.uk/news-story/a-fair-budget-a-fairer-city, and www.letstalknewcastle.co.uk
Commissioning and funding

Performance Management and Resources Group (PMRG) of Newcastle Children’s Trust

​​​​​​​​​​​​​​​​​​

Pam Jobbins reports from the meeting held on 6 December; PMRG meetings are held every 2 months.
The three outcomes priority groups of Newcastle Children’s Trust, Safe, Equal, and Achieving have all met and are looking at their priorities under the Children and Young People’s Plan. The Achieve group is reviewing attendance data. Equal is looking at what data sharing and information there is about vulnerable groups to create a picture of need. 

A ‘spotlight’ report on obesity outcomes is going to the next Childrens Trust Board.
Bridget Atkins, Commissioning Framework Lead Specialist will bring a paper to the next PMRG meeting in January to review the Commissioning Framework and with recommendations about which commissioning partnerships are needed in the new arrangements.
The Early Intervention Grant (EIG) for 2012 – 2013 is being considered in themes, so there is no single commissioning route. There is likely to be a tender for work with vulnerable young people, which will be advertised in Jan/Feb. This means the existing work especially the PAYP will end in March; it is to fit with the new structures and focus of the Children’s Services targeted work with 13 – 19 year olds. 

It is still not known what the government will arrange for EIG in 2013.

NCC Children’s Services expenditure in the VCS is likely to go up from £8.8 million to 
£9 million. 
Early Intervention Grant 2012 – 2013
Early Intervention Grant (EIG) was introduced by the government in 2010 and combined 22 funding streams to local authorities into a single pot. A presentation about EIG by Bridget Atkins, Lead Specialist Commissioning Framework, given to the CHYP IN network in November is on Newcastle CVS website CHYP IN pages.

The Newcastle EIG budget for 2012/13 is just over £15 ½ million. The City Council Procurement Committee on 8 December agreed proposed changes including Positive Activities for Young People (PAYP), some obesity activity, YOT diversionary activity and teenage pregnancy provision.  It also agreed that other areas funded under EIG such as Sure Start, family support, and some specialised support services for vulnerable groups will continue with negotiated contracts or internally funded provision, and that the Sure Start and Early Years services will be re-commissioning during 2012.
The main change now is in services for vulnerable young people, where a tender for £700,000 will be advertised with the aim of providing a more coherent offer of support more targeted on deprivation and areas of need. 

In Newcastle there are many local voluntary and community groups providing activities and services for vulnerable young people, which all involve local people in their management and governance. The local authority sees these as providing fragmented services and as a result of historical funding patterns. It aims to create efficiencies by having fewer contracts, and saving on the NCC officer time needed to performance manage and monitor the contracts.

The paper that went to Procurement Committee recognised that this is likely to mean that currently funded work will not continue to be funded. The reason given for not following a negotiated procedure for all existing providers was that the local authority would continue to be criticised for not ‘opening up’ the funding to a wider market of providers. But the experience of the voluntary and community sector is that formal procurement often results in fewer groups being funded. 

There will be consultation with providers and with young people over the service specification, during the same time as the NCC consultation on its overall budget proposals. 

For the Procurement Committee paper along with the 2 appendixes which list the funding and providers visit  

http://democracy.newcastle.gov.uk/ieListDocuments.aspx?CId=140&MId=3177&Ver=4
 
CHYP IN network update

A very interesting and lively CHYP IN network open forum was held in November with Jeff Hurst and Alyson Scott taking a starring role in a discussion on whether to collaborate or not!  There will be further work on this topic.

Roots and Wings are developing their offer to the CHYP IN network on support for social marketing and will be in contact in the near future.

The Youth Work in a Digital Age workshop was great and there are many resources available which will be signposted on the CHYP IN pages of Newcastle CVS website.

Following the workshop on Raising Participation Age Action Planning, Jo Colton convened a meeting for groups to make a response to the 16 – 19 funding formula government review.
The CHYP IN reps group met and focused on developing a sector response in the coming months to the growing poverty and desperation in the area.
CAF Community of Practice conference
Friday 13 January, 1.00pm to 4.30pm at the Discovery Museum, Newcastle 

This event is for all managers and practitioners engaged in the CAF Framework to share and develop good practice around CAF. Workshops will include: evidencing the view of the child; signs of safety; quality standards; management oversight; engaging families where domestic violence is a feature; as well as presentations on current practice initiatives in Newcastle and the e-CAF system. To reserve a place phone Glen Kingston on 0191 211 4882 or email glen.kingston@newcastle.gov.uk 

Child Protection Turning the Curve Event: Finding Solutions and Improving Outcomes

Friday 20 January 2012, 1.00pm to 3.30pm, Pandon Room, Civic Centre, Newcastle
Newcastle has relatively high numbers of children and young people who are subject to a child protection plan; a high percentage of these children and young people go on to be Looked After by the Local Authority. As a major contribution to our thinking on this issue Newcastle City Council is holding a ‘Turning the Curve’ event and invites representatives from across partner services and organisations to attend. The event aims to bring together managers and practitioners to identify what works and to generate ideas for improving outcomes for vulnerable children and young people.   

‘Turning The Curve’ is part of the Outcomes-Based Accountability (OBA) methodology. OBA is a performance management framework and is the cornerstone of Newcastle City Council approach to performance management. 

OBA can:

· Provide transparency around planning and decision-making

· Increase focus on priorities

· Help us to understand “what works”

· Identify interventions which contribute to outcomes

· Help us target reduced resources

To book a place, email confirmation of attendance to Lucy Smith at lucy.smith@newcastle.gov.uk by Friday 13th January 2012

Have your say: how will NHS reform affect your organisation?

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​

Take part in a group discussion on Thursday 12 January, 2.00pm to 4.00pm or on Tuesday 17 January, 10.00am to 12.00pm, at Eversheds, Central Square South, Newcastle

Community Action on Health and NCVS are working together to assess the implications for Newcastle’s voluntary and community sector of the Government’s Health and Social Care Bill. 

We need you to help us understand the voluntary sector’s experiences of working alongside the NHS before the reforms, and your experience/expectations as the changes begin to take effect. 

· Has your organisation ever had PCT funding to deliver services?

· Have you tried to ‘sell’ your organisation to local GP practices or Clinical Commissioning Groups?

· Has a local GP practice or NHS Trust referred patients to you?

· Do you provide a service that could benefit local patients?
If you can answer ‘yes’ to any of these questions, we’d like to invite you to take part in a group discussion in January. We will run the event twice, to give as many people as possible the chance to attend one or the other. 

After the event we will share your anonymised views with commissioners, policy makers and other providers to highlight the opportunities and barriers, and identify changes that would support better partnerships between the NHS and the voluntary and community sector.

To register for a place, contact Jaz Nagra at Newcastle CVS as soon as possible, indicating which discussion you would like to attend and giving your name, organisation and contact details. Call Jaz on 0191 235 7011 or email jaz.nagra@cvsnewcastle.org.uk 

Eversheds at Central Square South is accessible but parking is limited. Please let us know if you need an interpreter or if you have any other requirements which would enable you to attend and enjoy this event
If you would like to share your views but can’t make the focus group, we would still like to capture your views and experiences. If you are willing to be interviewed or complete a questionnaire, please contact Lin O’Hara at Community Action on Health.  Call 0191 226 3450 or email lin@caoh.org.uk.  
News from Newcastle Bridges Clinical Commissioning Group
Mandy Taylor reports on the meeting held on 15 November

· The Bridges CCG have been assessed against specific criteria as part of the authorisation process, which highlighted areas of strength and areas for further developments.  

· The next step is for the Bridges CCG is to prepare a clear and credible plan of its commissioning intentions. A business plan needs to be completed by the end of December 2011.

· The CCG clear and credible plan will take account of existing plans e.g. children & young people plan, to help prevent duplication and facilitate the identification of priorities.

· There will be one Commissioning Support Unit for the North East.

· The financial report identified areas where improvements have been made and identified commissioning overspends, which require further understanding/work.

· During the coming months the CCG will be engaged in consultation meetings to help inform and influence the commissioning intentions and priorities for the coming year.

Newcastle Bridges is holding an event on 2 February as part of developing its commissioning plan. This follows an event held on 6 December which is reported on in On the Hoof. More information will be sent out through Newcastle CVS e-inform.
These articles have also appeared in the December issue of On the Hoof.

Extending domestic violence protection 

Young people under 18 could be included in the cross-government definition of domestic violence for the first time. The government is asking for views on the definition of domestic violence and whether broadening the definition would help provide greater protection and support to survivors. Currently when young people are involved in domestic violence it is not recorded as such by the police or other agencies.

The consultation seeks views on three areas:

· Is the current cross-government definition of domestic violence introduced in 2004 working and should it remain

· Whether 'coercive control' should be reflected in the definition

· should the definition of domestic violence include young people below 18 years 
To find out more visit 

http://www.homeoffice.gov.uk/media-centre/news/domestic-violence-consultation
And see Consultations 

Training, resources and events

Are you beginning to tender?
For the updated Newcastle CVS briefing on how to get onto main website for tendering with the local authority visit  
http://www.cvsnewcastle.org.uk/assets/Are_you_begining_to_tender_NCVS_briefing_update_Sept_2011.doc
Youth work in a Digital Age

Safeguarding guidelines have been developed by Sunderland Voluntary Sector Youth Forum and are on Newcastle CVS website. if you would like a copy printed out call Pam Jobbins at Newcastle CVS
http://www.cvsnewcastle.org.uk/networking-a-involving/children-and-young-people/information-newsletter-and-resources
Come and help develop HealthWatch Newcastle

Wednesday 25 January, 3.30pm to 5.30pm at Newcastle Civic Centre

Thursday 26 January 1.00pm to 3.00pm at Gosforth Civic Hall, Newcastle

Within the changes of the Health and Social Care Bill are proposals that will change Newcastle LINk to HealthWatch Newcastle. There will be additional responsibilities as well as a continuation of the work to involve people in having a say about all health services and about adult social care services. This is your opportunity to come along and say what you would like to see in Newcastle. Save one of these dates there will more information and booking details sent out in January. Please note that the time on 25th is later than as advertised in Newcastle CVS e-inform.
Are you involved in family learning or work with families and children? 

The National Family Learning Network (NFLN) website is a one-stop shop for practical resources and support for anyone involved in family learning. It has free downloadable resources, news updates, job vacancies, events and the latest funding opportunities. Registration is free and takes less than a minute.  

To find out more visit www.familylearningnetwork.com\about 

This is youth work: stories from practice 

The In Defence of Youth Work campaign has produced a book with 12 stories and a video to demonstrate the value of youth work practice. 

To find out more visit www.youtube.com/watch?gl=GB&v=Lp6G-ezkGrI and http://web.digbig.com/5bfexx
	CHYP IN is published by Newcastle CVS. 

The information in CHYP IN is published in good faith, but Newcastle CVS accepts no responsibility for any inaccuracy in the items. Organisations are welcome to copy any or all of this publication for use in the promotion of voluntary and community activity. For more information email Pam Jobbins or call 0191 235 7017 

NCVS provides many services to the voluntary and community sector, many free. To find out more about our free membership and our services, contact askNCVS 

Call 0191 235 7037                    Email askncvs@cvsnewcastle.org.uk
Visit www.cvsnewcastle.org.uk
MEA House, Ellison Place, Newcastle upon Tyne, NE1 8XS.

Newcastle Council for Voluntary Service is a registered charity (number 1125877) and company limited by guarantee (number 6681475) registered in England and Wales | Our registered office is as above
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