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    On the Hoof
Wellbeing and health news for the voluntary and community sector

Welcome to the January 2012 issue  
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
In this issue: Commissioning; Newcastle City Council budget VCS meetings; new work on engagement and involvement; HealthWatch Newcastle; Safeguarding adults training for management committees.
On the Hoof comes to an end
Newcastle CVS regrets to inform you that Newcastle PCT is to stop funding On the Hoof. We expect the March 2012 issue to be the last.

Wellbeing and Health Open Forum
Tuesday 7 February, 1.30pm to 4.00pm at Central Square
The Wellbeing and Health Open Forum is a way for voluntary and community groups in Newcastle involved in wellbeing, health and social care activities to get involved and stay informed. The next open forum is all about demonstrating the value of your work on early intervention and prevention, using the Marmot life course as a structure. It will help you to make your preventative approach make sense to commissioners, putting a monetary value to your delivery. And we will be taking a look at the Decent Neighbourhood Standards which are out for consultation. 
Central Square is accessible but parking is limited. Please let us know if you need an interpreter or if you have any other requirements which would enable you to attend and enjoy this event. To book a place call Jaz Nagra at NCVS on 0191 235 7011 or email jaz.nagra@cvsnewcastle.org.uk
The Wellbeing for Life Board

The Wellbeing for Life Board is the shadow Health and Wellbeing Board, as required under the Health and Social Care Bill. It will shape wellbeing and health services in Newcastle and reduce health inequalities. It will include the functions of Newcastle Partnership and link to other Partnerships such as Newcastle Children’s Trust and Safe Newcastle. The Board next meets in January and March and is no longer a sub committee of the local authority but a partnership arrangement until the Health and Social Care Bill legislation is enacted. The style of the meetings is very informal and participative. 
The papers of December 2010 include the baseline needs assessment of the people of Newcastle, ready for the full Newcastle Future Needs Assessment. Visit 
http://democracy.newcastle.gov.uk/ieListDocuments.aspx?CId=923&MId=3863&Ver=4
Adult and Culture Services Commissioning
Pam Jobbins brings highlights from the meeting held on 9 January
Councillor Veronica Dunn, who is the Adult Services portfolio lead, spoke about plans to visit voluntary and community sector services in a similar way to current visits to the private providers.   

Rachel Baillie, Head of Commissioning, spoke about a provider development day due to take place on 26 January, to register an interest in the domiciliary care framework contract before it is advertised. Plans for the domiciliary care framework contract include moving to fewer and larger contracts (from 13 as now to 6) all in 3 geographically based zones across the city. A customer panel in each zone will be developed and in the future it is expected that these panels will be involved in assessing tenders.
Recently Newcastle city Council signed up to become a co-operative friendly city. The sector heard that councillors want to see additional ‘cooperative capacity’ across the domiciliary care market as a part of the cooperative city developments, where it is not the cheapest unit price but the involvement of communities and local connections that creates quality. It is planned that the cooperative model for engagement governance and management with users and customers will be developed over the next year. 

Other tenders which were highlighted as due to be advertised include Active Inclusion – the new name for housing and welfare rights services; Learning disability specialist services; Supporting People floating support (often from hostel based accommodation); and residential and nursing care services. Views from the sector will be invited around the Supporting People tender proposals, and how to divide the specification into ‘lots’, and how to build in the current specialisms to a generic system. There will be an engagement event in February and the voluntary and community sector was urged to give views, even if a group is not bidding.

Within the assessments for residential care the Directorate is to building extra steps to consideration of the need and whether other support can be put into place to safely delay admission to residential care. 

The aim of the City Council budget under consultation is to organise care differently to meet needs with a lower unit or total cost. There was assurance that the FACS (Fair Access to Care Services) eligibility criteria, currently at critical and substantial, will not be touched.
Finally, the importance of NEPO/Procontract was highlighted. This is the website where the local authority advertises tenders. Newcastle CVS has produced a paper, Are you beginning to tender? on registering with NEPO/ Procontract or visit the site directly on
www.qtegov.com/procontract/supplier.nsf/frm_home?openform
Are you beginning to tender?

For the updated Newcastle CVS briefing on how to get onto NEPO, the main website for tendering with the local authority visit  

www.cvsnewcastle.org.uk/assets/Are_you_begining_to_tender_NCVS_briefing_update_Sept_2011.doc
Commissioning domiciliary care services

The proposals that have gone to the Procurement Committee include: a contract for three years which might be extended for a further 2 years; moving to fewer and larger contracts; a cheaper unit price reducing from £11.72; and a reduction in the minimum visit that can be commissioned from 30 minutes to 20 minutes. The paper includes comparisons of the Newcastle price and minimum call out time with other north east authorities. The framework contract will be advertised in Europe, although it is not compulsory.

For these and more proposals on commissioning other services, visit the Procurement Committee papers on 

http://democracy.newcastle.gov.uk/ieListMeetings.aspx?CId=140&Year=2012
Involving People and Communities: Development Forum

Pam Jobbins reports from the meeting held on 13 January
The Involving People and Communities Project Development Forum is being set up to take forwards work on engaging people based on the recommendations and principles on engagement from the work Peter Fletcher Associates carried out last year; and to support the development of local HealthWatch. The Forum will be supported by Adult and Culture Services and will be a platform to involve service users, potential service users, carers and voluntary and community sector groups and networks. 
At an initial meeting in January there was discussion of its role and expectations for the group along with views about the importance of feedback on the impact of local involvement and consultation, with evidence of action.  Colin Williams, Director of Transformation, Adult and Culture Services, explained that the Lets Talk arrangements developed by the City Council represent a real culture shift to a proactive and structured way of hearing local views. 

There is ongoing change in the partnership arrangements for the city, which will be done differently and better. Some change has already been highlighted in On the Hoof, such as that the Newcastle Partnership (the local Strategic Partnership) formal structure has gone (see item on the wellbeing for life Board).

Some of the other formal partnership structures that were a part of the Wellbeing and Health Partnership structure, such as the Learning Disability Partnership and Mental Health Partnership no longer have a formal role. The group was assured that where partnership is a positive way of working there will continue to be meeting places and arrangements to engage a range of communities of geography, identity and interest.
It was stressed at the meeting that the involvement of the voluntary and community sector should take place through the Wellbeing and Health Open Forum.
For more information about the Involving People and Communities Project Development Forum contact Tricia Hudson, Project Manager, Transformation Team, Adult and Culture Services on 0191 211 5283 or email tricia.hudson@newcastle.gov.uk
	WORKING WITH HEALTH PROFESSIONALS – TELL US ABOUT IT!

Community Action on Health and Newcastle CVS are working together to assess the implications for Newcastle’s voluntary and community sector of the Government’s Health and Social Care Bill.
Can you answer YES to any of these questions?

· Does your organisation provide a service that could benefit health service patients in Newcastle?
· Have you tried to ‘sell’ your organisation to local GP practices or Clinical Commissioning Groups?

· Has your organisation ever had PCT funding to deliver services?

We’d love you to spare 15 minutes BEFORE Friday 3 February to tell us about your experiences of working alongside the NHS. You’ll find our survey at  https://www.surveymonkey.com/s/nhsreformvcs
THANK YOU!
This project is funded by the Policy and Representation Partnership, hosted by VONNE.




Newcastle Bridges CCG locality commissioning plan
Newcastle Bridges Clinical Commissioning Group (CCG) is holding an event on 2 February at 10.00am to 2.00pm to hold detailed discussions with partners on the emerging Newcastle Bridges Locality Commissioning Plan for the west and central area. This event follows the discussion started in December about the priorities for Newcastle as a whole, which was reported in the December issue of On the Hoof.

For more information contact Abbi Heselton on abbi.heselton@nhs.net 
The four year joint Business Plan for Newcastle Bridges and Tyne Health CCGs was published last September. Visit

http://www.newcastlebridges.net/documents/business_plan_2010-14.pdf
Commissioning support for CCGs
It is now clear that under the Health and Social Care Bill changes, some PCT functions will be transferred into commissioning support organisations instead of going to CCGs. These functions include ‘financial and business intelligence’. The government has said that commissioning support services for CCGs should be hosted by arms length organisations by 2013. It has also said that they should develop exit strategies to become commercial and compete to provide support by 2016. There are fears that this means that tenders will be won by large private companies. 
There is one Commissioning Support Unit in the north east being structured now that will be used by all the north east CCGs. It is unclear how local voluntary and community groups can develop a relationship with the commissioning support services, or how much their activity will be directed by the CCGs. But it is known that the style of commissioning and procurement does affect the ability of local voluntary and community organisations to tender successfully.

A recent survey posted onto NHS Networks has found that of 86 CCGs across England, 41% have commissioned support from outside the NHS. NHS London commissioners on behalf of 31 CCGs signed a £7million contract with private sector companies for commissioning support; while across England 30 CCGs have signed contracts worth £2million. Visit www.networks.nhs.uk
Developing Telehealth and Telecare
The ‘Delivering Assisted Living Lifestyles At Scale’ (DALLAS) project is a programme to show how telecare and telehealth can help support independent living for older people and people with long term conditions. The Technology Strategy Board will invest £18 million over the next four years. The Wellness Partnership led by Your Homes Newcastle is on a shortlist of 8 to be one of the 3 – 5 communities chosen to take part in the DALLAS project. To find out more visit
https://connect.innovateuk.org/web/dallas/articles/-/blogs/dallas-seed-communities-eight-shortlisted
The Department of Health has committed to support three million people with long term illness over the next five years with assisted technology such as telehealth and telecare. Examples include remote monitoring, such as people with heart conditions having their blood pressure and pulse rate checked without leaving their home, and diabetics taking blood sugar levels taken at home and checked by a nurse. There are no new funds – the government intends to work with industry leaders; CCGs and PCTs will look at how local services can be changed to include the new approaches.

Telecare, telehealth and e-medicine is developing rapidly, in remote part of the world and in new devices such as smart phones and apps. There are questions around equity for all communities, and about the quality and the reliability of new products, but there is likely to be an increase in people engaging with their own health and for prevention.

There is a considerable challenge in developing support for three million people and it will require the public and voluntary sector to work together in partnership with industry. The Assisted Living Innovation Platform (ALIP) has an ongoing programme of business modelling and to address social and behavioural issues. The Telecare Learning and Improvement Network (LIN) has a regular newsletter; to find out more visit

https://connect.innovateuk.org/web/assisted-living-innovation-platform-alip
Newcastle City Council budget VCS meetings

Newcastle City Council is consulting on its budget for 2012 – 2013 and is very keen to hear your views to understand the impact budget cuts could have on individuals and communities across the city. The proposals are for cuts of £30.3 million by making internal cuts of £21.8 million, raising £3.3 million in fees and charges, and making targeted reductions in services totalling £5.2 million. The consultation ends on 15 February before final decisions are taken in March. There are two meetings for the voluntary and community sector, both on 

Tuesday 24 January at Newcastle Civic Centre, at 2.00pm to 4.00pm and repeated at 6.00pm to 8.00pm

Newcastle LINk open forum on the City Council's budget

1 February, 1.30pm to 3.30pm at Central Square, Newcastle

This LINk open forum will gather opinions on Newcastle City Council’s draft budget, focussing on the health and social care proposals within the Adult and Culture Services Directorate. To book a place at the LINk open forum by 25 January contact Jaz Nagra on 0191 232 7445 or jaz.nagra@cvsnewcastle.org.uk
Newcastle City Council budget continued

You can also share your views online, go to your local ward committee, or go to one of three area events which are in North Newcastle on 25 January, West on 26 January and East on 31 January. To find out more visit www.newcastle.gov.uk/news-story/a-fair-budget-a-fairer-city, 

and www.letstalknewcastle.co.uk
Come and help develop HealthWatch Newcastle

Wednesday 25 January, 3.30pm to 5.30pm in the Pandon Room, Newcastle Civic Centre

Thursday 26 January 1.00pm to 3.00pm at Gosforth Civic Hall, Newcastle

Within the changes of the Health and Social Care Bill are proposals that will change Newcastle LINk to HealthWatch Newcastle. There will be additional responsibilities as well as a continuation of the work to involve people in having a say about all health services and about adult social care services. Newcastle City Council has organised two workshops to consider the development of Newcastle’s local HealthWatch. The Government has now postponed the introduction of local HealthWatch until April 2013.  It is important that voluntary organisations engage at this stage to influence what happens in Newcastle. To book a place contact the Wellbeing for Life Team. Call 0191 2116464 or email wellbeing@newcastle.gov.uk
Wellbeing and Health Scrutiny Committee

In November Newcastle Health Scrutiny Committee resolved to change its name to the Wellbeing and Health Scrutiny Committee, to reflect a wider remit as agreed by the City Council. The agenda of the meeting to be held in January includes the draft public health transition plan, NHS substantial changes and variations (the NHS must consult Scrutiny Committees about such change), and reports on fuel poverty and on meeting the housing needs of older people as part of its consideration of aging as a key theme. For the papers on the City Council website visit http://democracy.newcastle.gov.uk/ieListMeetings.aspx?CId=864&Year=2012
Safeguarding adults training for management committees

Saturday 28 January, 10am to 12 noon at West End Customer Service Centre, Newcastle
Newcastle City Council’s Safeguarding Adults unit is working with NCVS to hold this free session to increase awareness of safeguarding adults and the role of Trustees and management committee members, as well as providing practical guidance and support. Please contact Joanne Griffiths to book a place. Email joanne.griffiths@newcastle.gov.uk
or call 0191 211 6034
Newcastle on-line database

Have you checked your entry? The statutory sector is using the database more and more to find voluntary and community services and activities in Newcastle. Visit 

http://www.cvsnewcastle.org.uk/supporting-a-developing/newcastle-vcs-database
On the Hoof is published by Newcastle CVS. 

The information in On the Hoof is published in good faith, but Newcastle CVS accepts no responsibility for any inaccuracy in the items. Organisations are welcome to copy any or all of this publication for use in the promotion of voluntary and community activity. For more information email Pam Jobbins or call 0191 235 7017 

NCVS provides many services to the voluntary and community sector, many free. To find out more about our free membership and our services, contact askNCVS. 
Call 0191 235 7037                    Email askncvs@cvsnewcastle.org.uk
Visit www.cvsnewcastle.org.uk
MEA House, Ellison Place, Newcastle upon Tyne, NE1 8XS.

Newcastle Council for Voluntary Service is a registered charity (number 1125877) and company limited by guarantee (number 6681475) registered in England and Wales | Our registered office is as above
Visit wellbeing and health @ www.cvsnewcastle.org.uk


NCVS On the Hoof
 Page 4 of 9
      January 2012

[image: image1.png]